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Former state prison
official takes helm as
federal agents look
into more allegations
of deputy violence.

BY ROBERT FATURECHI

As the FBI broadened its
probe into violence in the
L.A. County jails, Sheriff Lee
Bacathisweekbroughtinan
outsider with a reform back-
ground to run the troubled
lockups.

Baca’s decision to hire
Terri McDonald to manage
the nation’s largest jail sys-
tem marks a major mile-
stone in his reform effort,
which was sparked by the
federal investigation into al-
legations that jailers beatin-
mates and visitors.

McDonald, who started
Monday, left her post with
the state prison system to
oversee Baca’s jails, where
her annual salary is $223,087.
Sheriff’s officials say her
reputation as a tough man-
ager who helped reform the
prisons makes her a good fit
for the jails post.

At the prisons, McDon-
ald most recently helped
oversee realignment, the
process of keeping thou-
sands of would-be state pris-
oners in loeal county jails.

NAMES
JAILS-—.

. MeDonald this week ac-
knowledged the daunting
challenges the Sheriff’s De-
partment faces as she starts
hertenure, but put a positive
spin on it: “It is exciting
times for this organization,
and I'm proud and honored
to be part of the leadership
team moving the organiza-
tion forward.”

She endorsed the re-
forms recommended by a
blue-ribbon panel examin-
ing jail violence, saying she
was particularly pleased
with efforts to strengthen
deputy training.

Baca said his pick would
be “bringing a great amount
of wisdom into the system.”

MecDonald’s hiring comes
as the FBI continues to
press ahead with its investi-
gation into jail violence. The
probe has been underway

foratleast1years.

So far, federal authérities
have secured a bribery con-

! viction against one deputy,

but {he probe continues.
Sources with knowledge of
the federal investigation say
it recently has expanded to
include two new ecases in
which deputies allegedly
took part in unprovoked
beatings.

One case involves a jail-
house visitor who says depu-
ties broke his arm affer he

‘asked to speak with a super-

visor, and the other centers

‘on a top sheriff’s recruit who

resigned weeks into the job,
alleging that his boss made
him beat up a mentallyillin-

[See Jails, A12]

She’s also been noted for
helping to improve training
for prison guards. *
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mate, the sources said.

The two new cases pro-
vide further evidence that
federal authorities are try-
ing to build cases using wit-
nesses other than jail in-
mates, who often have credi-
bility problems in court.
Federal investigators have
tried to overcome that hur-
dle by securing recordings,
internal documents and in-
terviews with civilian jail
monitors and officials within
the sheriff’s own ranks.

Federal authorities have
remained tight-lipped about
the jails probe, but a source
close to the case who asked
to remain anonymous said
agents areinvestigating alle-
gations made by the rookie
deputy, a case detailed by
The Times. In that incident,
the young deputy who grad-
uated at the top of hisrecruit
class resigned after only a
few weeks on the job, alleg-
ing that a Twin Towers jail
supervisor made him beat
up a mentally il inmate. The
deputy, Joshua Sather, said
that shortly before the in-
mate’s beating, his supervi-
sor said, “We're gonna go in
and teach this guy a lesson,”
according to records. The at-
tack, Sather said, was then
covered up.

After the incident, the
muscled, tattooed rookie
called his uncle — a veteran
sheriff’s gang detective —
erying and distraught. He
abruptly resigned soon af-

ter, citing “family issues.”

Law enforcement re-
cords revealed that the inei-
dent caused tensions in the
Sheriff’s Department. Sath-
er'suncle angrily confronted
the supervisor about mak-
ing his nephew “beat up
‘dings,’ “ slang for the men-
tally disabled. He then alleg-
edly threatened to “put a
bullet” in the supervisor’s
head.

Sheriff's officials
launched an investigation
and determined that an un-
cooperative inmate had
heen subdued by force but
concluded that no miscon-
duct had occurred. “The ap-
propriate action was taken
inthis case, which wasnoac-
tion,” said sheriff’s spokes-
man Steve Whitmore.

Inthe second case, aman
came to Men's Central Jail to
visit his brother — an Army
veteran — in July 2010. Leo-
cadio Figueroa, 43, had gone
to the lockup several times
before to try to find his
brother but “got the run-
around each time,” his attor-
ney said. On his last visit, his
attorney said, he told the
deputies he wanted to see
their supervisor.

That’s when, according
to Figueroa’s lawsuit, a dep-
uty lunged at him, knocked
him to the ground and hand-
cuffed him.

Figueroa alleged that

. while lying facedown on the

ground, the deputies beat
him. Even though he was
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CHRISTINA HOUSE For The Time

FORMER STATE prison system official Terri McDonald will oversee Los Angeles County’s jail system, the
nation’s largest. She endorsed the reforms recommended by a blue-ribbon panel examining jail violence.

quiet and not resisting, he
said deputies ordered himto
“Stop resisting! Stop resist-
ing!” as they struck him.

His body was bruised,
and his left arm was broken.
Deputies arrested him for
resisting but prosecutors
never filed charges. A sher-
iff’s spokesman said Figue-
roa was combative and the
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FORMER STATE prison sy
nation’s largest. She endorsed the reforms rec

quiet and not resisting, he
said deputies ordered him to
“Stop resisting! Stop resist-
ing!” as they struck him.
‘His body was bruised,
and his left arm was broken.
Deputies arrested him for
resisting ‘but prosecutors
never filed charges. A sher-
iff’s spokesman said Figue-

' roa was combative and the

force used against him was
found to be within policy.
Figueroa’s attorney,
CGary Casselman, told The
Times that late last year FBI
agents interviewed Figue-
roa for several hours, He was

7 | then subpoenaed by a fed-

eral eriminal grand jury in-
vestigating jailhouse abuse,
and in January, he testified
during the secret proceed-
ings.

His case is the second al-
leged beating of a jailhouse
visitor that had drawn the

interest of federal author-,

ities. The other visitor was
also at the jail to see his
brother but before he could

he was detained by deputies

who caught him with a cell-

1 phone, a violation of jail-

house rules. He alleges he
was then beaten and pep-

GARY CASBELMAN

LEOCADIO FIGUE-
ROA, above and right,
says he was the victim of
a beating by deputies at
Men’s Central Jail. His
arm wag broken and his
body bruised.

per-sprayed while hand-
cuffed. !

In both cases, the super-
visor was Eric Gonzalez — &
sergeant who was put on
leave for trading photos of
bloodied suspects with an-
other deputy. Investigators
are trying to determineifthe
text messages were boasts.

Whitmore said the de-

- s

stem official Terri McDonald
ommended by a blue-ribb

partment has investigated

the cases and welcomes fur-

ther serutiny from the FBL
Laurie Levenson, a pro-

tessor at Loyola Law School

and a former federal prose-
cutor, said she's not sur-
prised by the interest fed eral
authorities have taken in
casesthat don't hinge on in-
mate witnesses.

GHRISTINA TIOUSE For The Times ¥

will oversee Lios Angeles County’s jail system, the
on panel examining jail violence.

GARY CASSELMAN >

“you want to use basi- }
cally the most likable, believ-
able witnesses,” she said,*
“and inmates don't usually -
fit that bill.”

An FBI spokeswoman
declined to comment about
the ongoing probe.

robert, faturechi ! cae
@latimes.com
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Targeting health needs

Problems of girls in detention are often undiagnosed, untreated

By ANNA GORMAN

Latricelifts the sleeve of her gray sweatshirt toreveal
small, dark lines — scars from slicing her forearm over
and over to drown out pain from years of sexual abuse.
She says she was an alcoholie, dropped out of school in
the eighth grade and got pregnant at 16.

Now 18, sheis in Los Angeles County’s juvenile justice
system because she violated probation. Latrice says she
has been locked up more than 20 times in four years. Pe-
tite and talkative, she has attention deficit hyperactivity

" disorder and takes antidepressants,

Her health issues — and those of about 9,400 girlsin
juvenile detention centers around the nation — are seri-
ous and complex. Many of the girls don't have regular
doctors, so their physical and emotional problems oiten
go undiagnosed and untreated. That continues when
they enter a system that was designed for boys and has
been slow to adapt to girls.

“Their health needs are different; they are more se-
vere and more complicated than boys’,” said Catherine
Gallagher, a George Mason University professor and an
expert in juvenile justice. “They come inunderserved....
They remain underserved.”

More than one-third of girls in custody nationwide
have a history of sexual abuse, compared with 8% of
boys. Girls alsc have had more physical abuse, suicide A GIRL writes in her journal on her bed at Camp Scudder. The camp’s director
attempts and drug-related problems, according tothe  saysthat many of the girls there have a history of trauma or vietimization, and
federal Office of Juvenile Justice [See Girls, A32]  that the additional health screening helps pinpoint their immediate needs.
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and Delinquency Preven-
tion. Few juvenile justice
centers have shown they
meet minimum healthcare
standards, and girls are less
likely than boys to get the
care they need.

Research shows that
many of their problems
could be addressed if offi-
cials simply asked the right
questions. But most deten-
tion center screeners are not
health professionals and the
questions are not designed
for girls. Juvenile justice cen-
ters also don't usually re-
quest medical records be-
cause they know they have
the youths for just weeks or
months.

Los Angeles County
health and probation offi-
cials recently began working
to better identify and treat
the health and mental
health problems of about
240 girlsin custody. They are
using a tool called the Girls

BETHANY MOLLENEOF Los Angeles Times

A PROBATION OFFICER helps a new arrival fill out paperwork at Camp Scudder in Santa Clarita.

Health Screen, a 17-cues-
tion survey designed by Les-
lie Acoca, president of the
L.A.-based National Girls
Health and Justice Insti-
tute.

“If we don’t ask the ques-
tions, these girls’ health

needs are invisible,” said -

Acoca, who added that her
goals are to improve the
girls’ health and reduce the

odds of their re-arrest.

The screening programis
being tested at Camp Scud-
der, alocked facility in Santa
Clarita run by the L.A.
County Probation Depart-
ment. Director Pauline
Starks said many ofthe girls,
who spend between three
and 12 months at camp, have
a history of trauma or vic-
timization. They are in the

juvenile justice system be-
cause of crimes such as rob-
bery, assault, prostitution,
vandalism and truancy.

“Our girlscome touswith
a lot of emotional issues, a
lot of medical issues,” she
said. The additional screen-
ing “gives us a well-rounded
picture of the girls and what
we need to address immedi-
ately.”

The Girls Health Screen

time,” says Kristina, whose
face is still gaunt.

In the past, she says,
smoking marijuana helped
her escape. Even though she
sees a therapist at camp,
Kristina says, “I can't really
open my book and let her
read it.”

One recent afternoon,
most of the 40 girls in deten-
tion — wearing matching
collared pink and purple

SRR,
Juvenile girls

in custody

Girls in juvenile detention
have more health issues
than their male
counterparts but often
receive less treatment.

ii Female @ Male.

Has attempted suicide

| 44%
19%

Has been physically abused
I 42%

22%

Has been sexually abused
B, 35%
8%

Has used at least four or
more listed substances®

A 7%

1 33%

Housed in facility that offers

substance-abuse treatment
77%

o T 88%

L

*List includes marijuana,
cocaine/crack, Ecstasy, meth, hercin,
inhalants or “other illegal drug”

Source: Survey of Justice in Youth
Residential Placement, U.S. Degt. of
Justice

Los Angeles Times

signal she needs immediate
attention by a doctor or
mental health counselor,
but a few raise red flags, in-
cluding a yes answer to the
question, “Have you ever
seen someone badly hurt or



questions are not designed
for girls. Juvenile justice cen-
ters also don't usually re-
quest medical records be-
cause they know they have
the youths for just weeks or
months.

Los Angeles County
health and probation offi-
cials recently began working
to better identify and treat
the health and mental
health problems of about
240 girls in custody. They are
using a tool called the Girls

Health Sereen, a 1l7-ques-
tion survey designed by Les-
lie Acoca, president of the
L.A.-based National Girls
Health and Justice Insti-
tute.

“If we don't ask the ques-
tions, these girls’ health
needs are invisible,” said
Acoca, who added that her
goals are to improve the
girls’ health and reduce the

odds of their re-arrest.

The screening program is
being tested at Camp Scud-
der, alocked facility in Santa
Clarita run by the L.A.
County Probation Depart-
ment., Director Pauline

Starks said many of the girls,
who spend between three
and 12 months at camp, have
a history of trauma or vie-
timization. They are in the
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BETHANY MOLLENEOF Los Angeles Times

A PROBATION OFFICER helps a new arrival fill out paperwork at Camp Scudder in Santa Clarita.

juvenile justice system be-
cause of ecrimes such as rob-
bery, assault, prostitution,
vandalism and truancy.

“Qurgirls come touswith
a lot of emotional issues, a
lot of medical issues,” she
said. The additional screen-
ing “gives us a well-rounded
pieture of the girls and what
we need to address immedi-
ately.”

The Girls Health Screen
isthe first of its kind and tar-
gets an “extraordinarily vul-
nerable” population that
has not had consistent
healthcare, said Francine
Sherman, who teaches ju-
venile justice at Boston Col-
lege Law School.

Pregnancy is among the
most common issues; about
a third of girls entering ju-
venile facilities nationwide
have been pregnant in the
past month. The girls are be-
ingidentified by their first or
middle names under a court
order allowing access into
Camp Scudder.

One of the girls, Sam, has
a 9-month-old haby and is
expecting her second, She
says both her parents used
drugs and she was raised by
their drug counselor. Sam,
17, has asthma, ADHD and
depression. At home, she
smoked marijuana and
spent days sleeping. “I
would cry out of nowhere,”
she says, adding that she
didn’t see a therapist untii
she got locked up.

Some of the health prob-
lems are linked to poverty.
Kristina, 18, who committed
an assault with a deadly
weapon, says she weighed
less than 100 pounds when
she arrived and counselors
assumed she was addicted
to crack. She told them she
was thin because her family
couldn’t afford enough food.
She gained 15 pounds in two
weeks, “I'm hungry all the

time,” says Kristina, whose
face is still gaunt.

In the past, she says,
smoking marijuana helped
her escape. Even though she
sees a therapist at. camp,
Kristina says, “I can't really
open my hook and let her
readif.”

One recent aftternoon,
most of the 40 girls in deten-
tion — wearing matching
collared pink and purple
shirts and black pants —are
in school on the camp’s
grounds.

A shuttle van pulls up
and 14-year-old Marie, in
shackles, steps out. Marie
says she was in custody for
using drugs and repeatedly
running away from a group
home. After explaining the
rules, probation officer
Katherine Russo asks Marie
a few health questions, in-
cluding if she is pregnant,
has any serious injuries or is
on any medication. Marie
saysno.

Then Russo hands her
the Girls Health Screen to
complete. Some of the ques-
tions address common prob-
lems such as earaches and
food allergies. But many
delve deeper: Have you ever
cut or burned yourself on
purpose? Has anyone ever
made you have sex when you
didn’t want to? Do you have
aplace that you feelis safe to
live when you get out of
here?

Of the first 70 screened
with the girls’ questionnaire
since July, 28 said they had
witnessed traumatic injury
or death, 15 had been preg-
nant and 26 had used mari-
juana in the last three
months, Acoca said. Twen-
ty-eight of the girls needed
glasses but didn't have
them.

Marie leans over the form
and quickly circles her an-
swers. None of herresponses

i BB

*List includes marijuana,
cocaine/crack, Ecstasy, meath, heroin,
inhalants or “other illegal drug"”
Source:! Survey of Justice in Youth
Resigential Placemant, .S Dapt, of
Justice

03 Angeles Times

signal she needs immediate
attention by a doctor or
mental health counselor,
but a few raise red flags, in-
cluding a yes answer to the
guestion, “Have you ever
seen someone badly hurt or
killed in real life?"”

Allthe girls receive anini-
tial health evaluation at ju-
venile hall but aren’t always
forthcoming, said Raymond
Perry, medical director of Ju-
venile Court Health Serv-
ices. )

“There are things we miss
even when we ask,” he said.
“It's helpful to have another
tool.”

Even if officials do iden-
tify the health problems,
however, the treatment they
receive may not continue
when they leave. The lack of
electronic health records,
and the fact that girls’ Medi-
Cal coverage is suspended
while they are in detention,
makes continuity difficult.

Probation, mental health
and health officials said they
are trying to better link the
girlsto care in the communi-
ty. Acoca said sheisfinishing
an electronic version of the
health screen that could fol-
low girls when they return
hoine.

Tapping her leg ner-
vously, Latrice says she
hopes to keep seeing doctors
and therapists when she is
released from Camp Scud-
der. She knows her past is
what got her in trouble and
she wants to change her fu-
ture; she wants to become a
nurse.

“My daughter is my moti- -
vation,” she says.

anna.gormand latimes.com
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Sherifl patrols
may be restored

dailynews.com
@LADNvillacorte on Twitter

Sheriff Lee Baca could get
$22 million to restore patrols
he had removed from unin-
corporated areas because of
budget cuts.

County Chief Executive
Officer William Fujioka is
scheduled to ask the Board
of Supervisors for the addi-
tional appropriation Tues-
day.

The request comes a few
weeks after an audit revealed
that residents in unincorpo-
rated areas have to wait an
average of 17 percent longer
- about an extra minute - for
sheriff’s deputies to respond
to their 911 calls, compared
with those in cities and agen-
cies that have contracts with
the Sherift’s Department.

Outraged over the delays,
Supervisor Gloria Molina had

I O 41‘

S
aceused Baca durmg a tme

resources
rated areas to meet his con-
tractual obligations.

Baca responded by pull-
ing dozens of deputies out of
gang enforcement and other
units to patrol unincorpo-
rated areas.

His spokesman, Steve
Whitmore, said the $22 mil-
lion appropriation would en-
able the sheriff to restore the
patrols without compromis-
ing gang enforcement and
other functions.

“This money is important
because it will re-establish
the level of patrols in the un-
incorporated area, which is
what the board wants, and
which the audit indicated

was necessary,” Whitmore

said.
He added the sheriff.“will
no longer be forced to rob

PATROLS » PAGE S
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- Peter to pay Paul” because
- the extra cash will “make
' it much easier to maintain

patrols to the level that ev-
eryone wants.”

Baca reduced the pa-
trols around the begin-
ning of this year because

_the Sheriff’s Department

endured deep budget cuts
while incurring what Fu-
jioka called “unavoidable

. cost increases in employee

benefits.”
Whitmore said the de-

“ partment has seen its bud-

get slashed $128 million,
$96 million and $140 mil-
lion over the last three
years.

Fujioka said $22 million
could be put back into the
department’s coffers from
the county’s “provisional fi-
nancing uses” budget.

In her audit, Auditor
Controller Wendy Wata-
nabe reported that depu-
ties’ average response to
an emergency call in unin-
corporated areas was 5.8
minutes, compared to 4.8
minutes in contract cities
and agencies.

Finally, a
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HE Los ANGELES County Board
of Supervisors has spent the bet-
ter part ofthelast decade debat-
ing what to do when they close
Men’s Central Jail, an aging fa-

cility near Union Station that was once de-

scribed by a federal judge as “not consistent

with human values.” The supervisors have
argued over whether to build new jails to re-

place it or whether to refurbish existing ones -

and expand their capacity. Because they've
failed to decide, Men’s Central has remained
open farlonger than it should have.

Last year, for example, the board right-
Tully voted down a proposal by Sheriff Lee
Baca and the county’s chief executive, Wil-
liam T Fujioka, to spend $14 billion to build
two new jails and refurbish a third, arguing
that i wasn’t clear whether such a plan
would really address the county’s nesds.

On Tuesday, the supervisors tabled yet
another proposal by Baca asking for $900
million for a new jail, and instead did what
they should have done a long time ago. They
voted to undertake a comprehensive study
to determine exactly what the county’s real

g

Jail needs will be going forward. The o0t
will provide a baseline of informai n
cluding a profile of the existing inmate
population, a “trend analysis” that projects
the needs for bed space in the coming dec-
ade based on security classification, as well
as a description ofemstmgfacﬂities and bed
capacity.

Right now, amazingly enough, neither
the supervisors nor Baca has a firm grasp
on which inmates in the jails need to remain
locked up and which ones pose no risk and
can be released. Frankly, it’s hard to imag-
ine how the county can develop a rational’
Jjail plan without this information.

" The report won't resolve all of the issues
surrounding the jails. The courts will still
have to sign off on alfernatives to incarcera-
tion for low-level pre-trial detainees who
pose no publie safety risk but cannot make
bail ;

No one disputes that Men’s Central Jail
should be closed. But before the county de-
cides to ask taxpayers to spend nearly $1 bil-
lion to build newjails, it should know exactly
what it needs.



